¢y 39vd

TFCA Program Manager Funds
At Risk Report-

CMA Board Agenda ftem 6.3.1

January 2006
ACTvITY
Required Date Completed/
Project No, Sponsor Project Title Balances FActivity Due Date jhotes
RED ZONE (Milestone within 3 months}
94ALA1G  |City of Livermore Fast Avenue signal interconnect TFCA Award Agree. Executed 317/97 {FMR Due Mar. 05,
% 46,441.00 {Proj. Start Jan-97 |FMR Received- Reviewing
TFCA Expended _|Final Reim, 3/5/99
$ 46,444.00 |FMA Mar-05
Exp Deadline Met | 2/13/97 yes
a5ALA0G  {City of Livermore Arterial Traffic Management- East TFCA Award Agree. Executed 3191997 |FMR Due Mar, 05,
Avenue 5 48,884.55 {Proj. Start Jan-97 |FMR Received- Reviewing
TFECA Expended |Final Reim, S} 8/5/99
3 48 884.55 IFMR Mar-05
Exp Deadiine Met | 4/22/98 yes
03ALAOS  [City of Oalkdand CNG Refueling Station-Cakland TFCA Award Agree. Executed | Expenditures not complete
3 225,000.00 [Prot. Stant e Jul-03  IReceived amendment 6/7/05, still
TFCA Expended |Final Reim, 12/31/06 ineed original agreement
$ - FME Aug-06
i=xp Deadline Met | 6/30/08
03ALATZ  |[ACCMA Transit Bus Priority Systems, TFCA Award Agree, Executed 5(14/04 |Expenditures not complete
International Bivd. $ 500,000.00 |Proj. Starl Feb-04 |Expenditures Deadline Nov 05
TFCA Expended  |Final Reim. 12/31/06 Fina! Invoice Received
3 97,757.80 [FMR Aug-06 FMRA Due Aug 06
Exp Deadline Met | 11/25/05
03ALAD4  {City of Fremont Class 1l Bicycle Lane- Fremont Bivd  {TFCA Award Agree, Executed 2/0/04  {Expendituras not complete
$  100,250.00 }Proj. Start G Feb-04 |FMR Due Nov 05
TFCA Expended ]Final Reim. 12/31/08 Expenditures Deadline Nov 05
$ 17,842.53 [FMR Nov-05
Exp Deadiing Met | 11/25/05
00ALA12  |BART Fruitvale Attended bicycle Parking  |TFCA Award Agree. Executed 10/3/02__ [Expenditures not complete
Facility | $§  400,000.00 |Proj. Start Jul-00  FFMR Due Mar 06
TFCA Expended [Final Heim. 12/31/06 jExpenditures Deadiine Dac 05
$ 345,143.00 iFMR Mar-06
{Exp Deadline Met { 12/31/05
03ALAQ7  |City of Fremont CNG Refueling Station-Fremont TFCA Award Agree. Executed Expenditures not complete
$ 96,242.00 |Proj. Start . Jul-03  ]FMR Due Mar 06
TFCA Expended  [Final Reim. 12/31/08 Expenditure deadline May 06.
3 28,176.66 [FMR Mar-08
Exp Deadline Met | 5/25/06

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

FMR- Date final monitoring report submitted
Exp. Deadfine Met- Expenditure occured before deadline
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Winter '06- Timely Use of Funds
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CMA Board Agenda ftem 6.3.1

TFCA Program Manager Funds
At Risk Report- 1/26/06
January 2006
BCtivity
. Date Completed/
oject No. Sponsor __Balances Due Date [Notes
YELLOW ZONE (Milestone within 4-6 Months) :
03ALADS  |City of gmeryviile Class ll_ﬁicycle Lﬂnejf)oy!e Street . |TFCA Award Agree.Executed 776/04 _ |Expenditures not complete
Greenway. $ £0,000.00 [Proj. Start Jul-04  JFMR Due April 06
TFCA Expended Final Reim. 12/31/06 Expenditure Deadline Jut 06
$ - |FMR Apr-08
Exp Deadline Met | 7/25/06

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

EMR- Date final monitoring report submitted Winter '06- Timely Use of Funds
Exp. Deadline Met- Expenditure occured before deadiine
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TFCA Program Manager Funds
At Risk Report-

CMA Board Agenda item 6,3.1
1/26/08

January 2006
AcTivity
Required Date Completed/
oject No. S| Project Title Balances JActivity Due Date Notes
GREEN ZONE (Milestone beyond & months)
O1ALA10  [City of San Leandro Arterial Management: Advanced TFCA Award Agree. Executed 3/18/02  JFMR Due Jut 06
Signal System $ 42,500.00 [Proj. Slart G
TFCA Expended  {Final Reim, 12/31/04 Aug-04
5 42 500.00 ;FMR Jul-08
) Exp Deadline Met | 12/21/03 yes
G9ALADT ACCMA Arterial Management- 1-880 Smant TFCA Award Agree. Executad 9/20/99 JFMR Due July 06
Corridor § 182,000.00 |Proj. Start Feb-00
TFCA Expended |Final Reim. S 3721102
$ 182,000.00 JFMR Jui-08
) Exp Deadline Met | 2/28/02 yes
03ALAT3  JACCMA Guaranteed Ride Home Program TFCA Award Agree. Executed B/14/04 5/14/04  {Expenditures not complete
$ 231,200.00 [Proi. Start Sep-04 Jul-04  {FMR Due Sep 06
TECA Expended 1Final Reim. 12/31/06
$ 145,464.22 {FMR Sep-06
IExp Deadline Met | 6/30/06
03ALA14  |City of Berkeley City Carshare- Eastbay Expansion  [TFCA Award Agree. Executed 1111704 | 11/26/04 |Expenditures nol complete
[ 125,996.00 {Proj. Start Feb-05 12/1/04  JFMR Due Sep 06
TFCA Expended ]Final Reim. 12/31/08
$ 96,461.73 [FMR Sep-06
Exp Deacdline Met | 6/30/06
03ALA1S  {LAVTA ACE Shuttle 1o the Dublin/ TFCA Award Agree. Executed 11/11/04 | 10/14/04 |Expenditures not complete
Pleasanton BART Station {From 5 83,934.00 [Proi. Start Jul-04 Jul-04  JFMR Due Sep 06
Pleasanton ACE Station) for EY 04/05{TFCA Expended [Finat Heim. 12/31/06
and FY 05/06 Operalions $ 33,940.87 IFMR Sep-06
{Exp Deadline Met |  6/30/06
g6ALAT0  |City of Qakland Arterial Tratfic Signal Management-  [TFCA Award Agree. Executed | 7/24/98 |FMR Due Oct. 06
Citywide $ 850,000.00 |Proj. Starl QOct-88
TFCA Expended  |Final Reim, il : 4/9/03
$ 850,000.00 [FMR Oct-06
Exp Deadline Met | 12/31/02 yes
D2ALA10  [City of Oakland Coliseum BART Bus Stop Reloca- $ 192,000.00 JProj. Start : Jul02  |Expenditures not complete
tion TFCA Expended |Final Reim. 1213107 EMR Due Nov 06
3 4,757.95 [FMR Nowv-06 ~IExpenditures Deadiine Sep 06
Exp Deadline Met | 09/30/06
03ALAG2  |City of Berkeley Berkeley BART: Attended TFCA Award Agree. Executed 114/04  |Expenditures not complete
Bikestation 3 86,136.00 iProj. Start : Sep-04  |FMA Due Jun 07
TECA Expended  jFinal Reim. 12/31/07 Expenditure Deadline Jun 07.
$ - FMR Jun-07
1Exp Deadling Met | 06/30/07
04ALADT City of Fremont Signal Retiming: Auto Mall Pkwy., TFCA Award JAgree. Executed 5/6/05 5M9/05 |Expenditures not complete
Paseo Padre Pkwy., Warm Springs  [$  123,000.00 {Prof. Start Jun-05 Jul-05  |FMR Due Mar. 08
Blvd., and Fremont Bivd. TECA Expended |Final Reim. 12/31/07
$ - |FMR Mar-08
{Exp Deadline Mst | 4/13/07

Agree Executed- Date TFCA Agreement executed

Proj. Start- Date of project initiation

FMR- Date final monitoring report submitted
Exp. Deadline Met- Expenditure occured before deadline

Winter '06- Timely Use of Funds
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TFCA Program Manager Funds
At Risk Beport-

CMA Board Agenda Rem 8.3.1
1/26/08

January 2008
AcTivity.
Regulred Date Completed/
Projeci No. Sponsor _Balances Activity Due Date  totes
Projects Done/Completed and Will Be Removed from the Monitoring Program
G3IALAZ0  |City of San Leandro t.ocal Arterial Management Program TECA Award Agree. Executed 8/25/93 ﬁxpendisures Completed.
3 44,044,00 |Proj. Start Jul-93  |FMR Received.
TFCA Expended [Final Reim. 85406
$ 44,044.00 |FMR Dec-05 1214105
. Exp Deadline Met | 3/29/96 yes
94ALAZ0  |City of San Leandro Locat Anterial Traffic Management TECA Award Agree. Executed 2/22/94 {Expenditures Completed.
$ 50,898.00 §Proj. Start Jul-g4  |FMR Received.
TECA Expended [Final Reim. 701/97
5 50,898.00 |Final Mon, Dec-05 121105
Exp Deadiine Met | 2/113/87 yes
JOSALA13  [City of San Leandro Arteria) Traffic Management- TFCA Award Agree. Executed 8/17/96 |Expenditures Completed.
$ 62,657.00 |Proj. Start Jul-65  [FMR Received.
TFCA Expended |Final Reim. 9/15/99
$ 62,657.00 IFMA Dec-05 12/1/05
Exp Deadling Met | 4/22/98 yes
S6ALATT City of San Leandro Advanced Traffic Management TFCA Award Agree. Executed §/17/98 |Expenditures Completed,
System- Citywide $ 416,150.00 {Pro]. Start Jui-96  |FMRA Received.
TFCA Expended  |Final Reim, ; 6/30/03
$ 416,150.00 [FMR Dec-05 12M1/05
Exp Deadline Met | 11/26/02 yes
{95ALA04  [City of Dublin Upgrade Tratfic Signal Coordination TFCA Award Agree. Executed 9/16/97 _jExpenditures Completed.
$ 22,011.00 |Proj. Start Sep-96 __ JFMR Received.
TFCA Expended iFinal Reim. 11/19/98
3 22,011.00 JFMR Dec-05 Qct-05
Exp Deadling Mat | 4/22/98 ves
01ALAI3  JACCMA ACE Shuttie Service TFCA Award Agree, Executed | T 8M11/00  |Expenditures Completed.
$ 740,000.00 jProj, Start i Oct-01  ]FMR Received.
TFCA Expended [Final Reim. 12/31/04 Jan-02
3 740,000,00 |[FMR Dec-05 12/19/05
Exp Deadline Met | 12/21/03 yes
02ALADS  {City of Hayward Soto Rd. Bicycle Gap Closure TFCA Award Agree. Executed 1722/03 _|Expenditures Completed.
$ 183,500.00 {Proj. Start Sep-03 _|FMR Received.
TFCA Expended  {Final Reim. 12/31/06 12/28/05
5 183,500.00 JFMR Nov-05 | 12/15/05
Exp Deadline Met | 12/31/05 yes

Agree Executed- Date TFCA Agresment executed

Proj. Start- Date of project initiation

FMH- Date final monitoring report submitted
Exp. Deadline Met- Expenditure occured before deadfine

Winter '06- Timely Use of Funds





